Village of Mattawan

VILLAGE OF MATTAWAN
REGULAR COUNCIL MEETING JULY 22,2024

10.

11.

AGENDA

CALL TO ORDER @ 7:00 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

WELCOME TO PUBLIC

ANNOUNCEMENT OF MEETING BEING RECORDED

ADDITIONS TO AGENDA

APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF JULY 8, 2024

BILLS TO BE APPROVED IN THE AMOUNT OF $72,362.66

LIMITED PUBLIC COMMENT ON ANY AGENDA ITEM

BOARD AND COMMITTEE REPORTS

A.

B.

C.

FINANCE COMMITTEE - CHAIR STUUT

Meeting 7/10/24

COMMUNICATIONS COMMITTEE — CHAIR COLE
No meeting, no report

DPW COMMITTEE — CHAIR SMITH

Meeting 7/9/24

. LAW ENFORCEMENT COMMITTEE — CHAIR DANIEL

No meeting, no report

PARKS & RECREATION COMMITTEE — CHAIR BEGEMAN

No meeting, no report

POLICY & PERSONNEL COMMITTEE - CHAIR HEDGSPETH
Meeting 7/22/2024

ZONING AND ORDINANCE COMIMTTEE — CHAIR MCLEAN
No meeting, no report

PLANNING COMMISSION LIAISON REPORT — LIAISON STUUT
No meeting, no report
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Village of Mattawan

I. DDA COMMITTEE — CHAIR ROB BROOKS
No meeting, no report
J. KATS -
No meeting, no report
12. STAFF REPORTS
A. POLICE DEPARTMENT- Chief Mansfield
B. ENGINEER’S REPORT - Engineer Woodhams
C. ATTORNEY’S REPORT - Attorney Graham
13.  OLD BUSINESS

A. MATTAWAN CHIROPRACTIC WATER/SEWER BILL RELIEF REQUEST-Finance
Committee is recommending 3-0 to grant sewer relief in the amount of $445.40

B. DAVE BALLINGER WATER/SEWER BILL RELIEF REQUEST-Finance Committee
is recommending 3-0 to grant sewer relief in the amounts of $55.96 for June and $78.59
for July bill.

C. BUILDING INSPECTOR INVOICE-Finance Committee is recommending 3-0 to pay
$9,379.53 and request supporting documents for payment of the rest, also send a copy of

the inspector’s inspection % scale.

D. APPROVE §8,204.40 CRACK FILL ROAD ADD-ONS TO ASPHALT
RESTORATION BID

E. PROPOSAL OF CHANGES TO POLICY SECTION 6 — Meeting will be held on
7/22/2024 at 6pm prior to council meeting

14. NEW BUSINESS
A. REQUEST FOR PROPOSAL FOR FRONT AVE PROPERTIES OWNED BY
VILLAGE - DPW Committee would like council to consider an REFP for properties that
the Village owns on Front Ave. with local realtors
15. COMMUNICATIONS
16. COMMENTS FROM VISITORS
17.  COMMENTS FROM COUNCIL

REQUEST FOR CLOSSED SESSION FOR DISCUSSION OF A PERSONEL ITEM
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18.  ADJOURNMENT @
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Village of Mattawan

VILLAGE OF MATTAWAN

REGULAR COUNCIL MEETING JULY 8. 2024
MINUTES

1. CALL TO ORDER @ 7:00 PM

2. PLEDGE OF ALLEGIANCE

3. ATTENDANCE: Begeman, Cole, Daniel, McLean, Smith, Stuut

10.

11.

ABSENT: Hedgspeth

OTHER IN ATTENDANCE: Manager McLean, Superintendent Anthony, Engineer
Woodhams, Administrative Assistant Storm-Artis

Motion by Cole, supported by Stuut to excuse Hedgspeth. All members voted in favor.
Motion Carried.

WELCOME TO PUBLIC
ANNOUNCEMENT OF MEETING BEING RECORDED

ADDITIONS TO AGENDA

President Cole added 313,070.09 to the bills for a new total of $70,446.84, New Business
E Proposal of Changes to Policy Section 6, New Business F Water/Sewer Relief Request
From David Ballinger, and New Business G Police Union.

APPROVAL OF THE AGENDA
Motion by Smith, supported by Stuut to approve the agenda as amended. All members
voted in favor. Motion carried.

APPROVAL OF THE MINUTES OF JUNE 24, 2024
Motion by Begeman, supported by Stuut to approve the minutes of June 24, 2024. All
members voted in favor. Motion carried.

BILLS TO BE APPROVED IN THE AMOUNT OF $57,376.75
$13,070.09
Total $70,446.84
Motion by Stuut, supported by McLean to approve the bills in the amount of
$70,446.84. Roll Call vote taken. All members voted in favor. Motion carried.

LIMITED PUBLIC COMMENT ON ANY AGENDA ITEM None
BOARD AND COMMITTEE REPORTS

A. FINANCE COMMITTEE — CHAIR STUUT
No meeting, no report
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Village of Mattawan

. COMMUNICATIONS COMMITTEE - CHAIR COLE

No meeting, no report

. DPW COMMITTEE — CHAIR SMITH

No meeting, no report

. LAW ENFORCEMENT COMMITTEE — CHAIR DANIEL

No meeting, no report
PARKS & RECREATION COMMITTEE — CHAIR BEGEMAN
No meeting, no report

. POLICY & PERSONNEL COMMITTEE — CHAIR HEDGSPETH

No meeting, no report

. ZONING AND ORDINANCE COMIMTTEE - CHAIR MCLEAN

No meeting, no report

PLANNING COMMISSION LIAISON REPORT — LIAISON STUUT

No meeting, no report

DDA COMMITTEE — CHAIR ROB BROOKS

Meeting 6/27/2024 President Cole stated the DDA signed a contract with an artist
Jor the park sculpture, and invested funds into a CD with higher interest return.
KATS —

No meeting, no report

STAFF REPORTS

A.

DEPARTMENT OF PUBLIC WORKS- Superintendent Anthony informed council that
DPW had been busy with lots of roadside mowing and trimming. With the recent storms
there was excessive amounts of brush during the monthly brush/bag clean up that
needed two days to complete with 3 to 4 people working on pick up and the fallen tree
in the park was taken care of. He spoke about the completion of the 2 water tap
installation for West Point Hills. He also explained The Bob-O-Link drain system was
being updated but due to the upcoming Village projects, the upgrades can be completed
during those projects instead of immediately. Superintendent Anthony spoke about the
newest DPW hire (Tim) passing his certifications so now all the DPW employees are
certified and can expand their certifications to higher levels going forward.

ENGINEER’S REPORT — Engineer Woodhams spoke about holding pre-construction
meeting and signing the bonds for the Watermain project. The Village wants to set a
community meeting to inform residents about the project and what will be
accomplished this year and next. The area next to Bird Dog containing the
“bubble/dome” seating will need to be removed due to construction on that parcel.
Manager McLean stated she had spoken to Bird Dog regarding these requirements of
removal and timeframes for this construction to be completed. Engineer Woodhams
explained that due to UDSA regulations, project construction materials must be stored
in the municipality of the project and he was working with Superintendent Anthony on
finding appropriate storage locations. He also stated the Ryan Road project would be
started by end of July and chip sealing would be done in August. Manager McLean
asked about dates so the Village Office could inform the residents in that area
regarding the construction timeframe.
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C. ATTORNEY’S REPORT - Attorney Graham Not Present
13.  OLD BUSINESS

A. POLICE TUITION AGREEMENT
Manager McLean spoke about her conversation with former recruit, but wanted a
decision from council on the exact amount to be repaid. Discussion took place
regarding the initially presented amounts including payroll costs being repaid.
Motion by Smith, supported by McLean to have the former employee repay
$43,111.59. Roll call vote taken. Daniel, McLean, and Smith voted in favor,
Begeman, Cole, and Stuut voted no. Motion failed.
Further discussion took place.
Motion by Stuut to have the former employee repay $18,248.46. Motion died due to
lack of support.
Further discussion took place.
Motion by Begeman, supported by Daniel to have the former employee repay 50%
of the wages, $4,000.00 in deductible, and $14,248.46 in education and supply
expenses for a total of $30,680.02. Roll call vote taken. Begeman, Cole, Daniel,
McLean, and Smith voted in favor. Stuut voted no. Motion carried.

14.  NEW BUSINESS

A. APPROVE ADVANCE PAYMENT OF THE DESIGN PHASE ESTIMATE IN
THE AMOUNT OF $83,006.00 AND OBTAIN VILLAGE OF MATTAWAN COI
FOR PROJECT
Superintendent Anthony explained that this payment was required to begin the
Amtrak project. Discussion included what the COI is, Certificate of Insurance, and
where the money was budgeted from.

Motion by Stuut, supported by McLean to approve the advance payment of
$83,006.00 for the design phase and get Certificate of Insurance for the Amtrak
bridge project. Roll call vote taken. Begeman, Cole, Daniel, McLean, Stuut voted
yes. Smith voted no. Motion carried.

B. DECLARE LIFT STATION #2 PROJECT AN EMERGENCY TO EXPEDITE
HIRING A CONTRACTOR
Superintendent Anthony explained the lift station was currently running on by-pass
systems. He requested this project be designated and emergency to start this project
earlier, as it was budgeted for and planned to commence later in fiscal year.
Motion by Cole, supported by Smith to declare the Lift Station #2 project an
emergency. All members voted in favor. Motion carried.

C. BUILDING INSPECTOR INVOICE ISSUES-requesting to be sent to Finance
Committee
Motion by Smith, supported by Stuut to send to Finance Committee. All members
voted in favor. Motion carried.
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Village of Mattawan

D. APPROVE NEW COMPUTERS FOR VILLAGE OFFICES- $10,000 was budgeted
for 4 computers
Motion by Smith, supported by Begeman to approve the purchase of new computers
Jor the Village office for $6,878.00. All members voted in favor. Motion carried.

E. PROPOSAL OF CHANGES TO POLICY SECTION 6
Discussion took place regarding how these changes would apply to the current
employees and new hires. Superintendent Anthony questioned how it would affect the
current fiscal liability.
Motion by Begeman, supported by Smith to approve the proposed changes to Policy
Section 6. Roll call vote taken. Begeman, Cole, Daniel, and Stuut voted in favor.
McLean and Smith voted no. Motion failed as it did not meet a super majority for
the expenditure of funds.
Further Discussion took place.
Motion by Stuut, supported by Begeman to table until next meeting. Roll call vote
taken. Stuut voted in favor. Begeman, Cole, Daniel, McLean, and Smith voted no.
Motion failed.
Further discussion took place.
Motion by McLean, supported by Smith to send to Policy and Personnel
Committee. Voice vote taken. Begeman, Cole, Daniel, McLean, and Smith voted in
Sfavor. Stuut voted no. Motion carried.

F. REQUEST FOR WATER/SEWER RELIEF FROM DAVE BALLINGER
Motion by Daniel, supported by Stuut to sent request to DPW Committee for review.
All members voted in favor. Motion carried.

G. POLICE UNION VOLUNTARY RECOGNITION OF BARGAINING AGENT
Manager McLean explained that the officers had expressed interest to POLC (Police
Officers Labor Council) to organize a union for the department. She explained that
Attorney Graham advised not to voluntarily recognize the union.

Motion by Daniel, supported by Begeman not to voluntarily recognize the POLC as
the exclusive bargaining agent. Roll call vote taken. All members voted in favor.
Motion carried.

COMMUNICATIONS

VAN BUREN CONSERVATION DISTRICT JUNE 2024 PROGRAMS REPORT
President Cole stated members could review this information.

COMMENTS FROM VISITORS

Superintendent Anthony stated Bird Dog had wanted to discuss their dumpster, a
possibility of a “business district” dumpster that would be used by multiple businesses in
the Historic Business District and paid for by the DDA. He asked that the issue be sent to
the DPW Committee. Discussion took place including where this would be located and
how many businesses could actually take advantage of the proposed dumpster.
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18.

Village of Mattawan
Motion by Daniel, supported by Stuut to send to DPW Committee. Voice vote taken.
Begeman, Cole, Daniel, McLean, Stuut voted in favor. Smith voted no.

COMMENTS FROM COUNCIL None

ADJOURNMENT @ 8:12 PM

Motion by Smith, supported by Begeman to adjourn. All members voted in favor. Motion
carried.
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VILLAGE OF MATTAWAN
FINANCE COMMITTEE MEETING July 10, 2024

MINUTES

1. CALL TO ORDER 3:33 PM

2. ATTENDANCE Stuut, Daniel, McLean
OTHERS PRESENT: Manager McLean, Administrative Assistant Eve Holroyd

3. PUBLIC COMMENT ON ANY AGENDA ITEM None
4. OLD BUSINESS
NONE
5. NEW BUSINESS
A. INVOICE FROM FORMER BUILDING INSPECTOR

Manager McLean and Administrative Assistant presented an invoice of the former Building
Inspector, Inspectors % scale, and a spread sheet done by Eve who handles all permits. We
believe there are some discrepancies in what amount that is owed.
Committee is recommending 3-0 that we pay the $9,379.53, ask for supporting
documentation from the former Building Inspector for the rest and send him a copy of the
Inspectors % fee scale. He may also request to meet with the Finance Committee if he
does not agree

6. COMMENTS FROM VISITORS  None

7. COMMENTS FROM MEMBERS None

8. ADJOURNMENT @ 4:04 PM



VILLAGE OF MATTAWAN
DPW COMMITTEE ~_JULY 9, 2024

MINUTES

1. CALL TO ORDER AT 3:31 PM

2. ATTENDANCE Daniel, Smith, Stuut
Others present: Manager McLean, Superntendent Anthony, Adminstrative Asistant Jolie
Storm-Artis

3. COMMENTS FROM VISITORS ON ANY AGENDA ITEM None

4. OLD BUSINESS None

5. NEW BUSINESS

A. MATTAWAN CHRIOPRACTIC WATER/SEWER BILL RELIEF REQUEST-
Committee is recommending 3-0 to grant relief in sewer for an amount of $445.40

B. DAVID BALLINGER WATER/SEWER BILL RELIEF REQUEST+Committee is
recommending 3-0 to approve the relief in sewer for an amount of $55.96 for June
and $78.59 for upcoming July bill.

C. BIRD DOG DUMPSTER PLACEMENT-Item tabled until Engineer Woodhams
can locate the draft plan for this.

Committee would like Council to discuss the vacant lots on Front that the Village
owns and the possibility of an RFP going out to local realtors

6. COMMENTS FROM VISITORS None

7. COMMENTS FROM MEMBERS None

8. ADJOURN @ 3:52 PM



Mattawan Police Department

24221 Front Avenue

Mattawan, Michigan 49071

Phone: (269) 668-3661 Fax: (269) 668-7057
Email: police@mattawanmi.com

Jeremy S. Mansfield, Chief of Police

MONTHLY ACTIVITIES FOR JUNE

Monthly complaint count: 92

Patrol Initiated complaints: 16
Activities;

Business Checks: 13  Community Relations: 3 Field Contacts: 2 Foot Patrol: 0
Traffic Stop Count: 52
Citation Count: 42

Offense Count: 60

CHIEF’S REPORT

e We once again had the honor of representing our community at the Mattawan Little League
lamboree.

e Multiple meetings with county, state and municipal partners. DDA, Council, Chief’s Association,
MCOLES, etc.

e Continuing review of departmental policies and procedures.

e Met with representatives from Wayne State University who are working with Van Buren
Community Mental Health. They are working on a Crisis Intervention Team to aid law
enforcement.

e Attended a preparedness exercise at Charles River Labratories.

e Working on completing interviews, the extensive requirements for background investigations,
police academy enroliments and MCOLES requirements.

e On going communication with partners and research into new CJIS/LEIN requirements requiring
encryption standards for all our radios.

e Reported Use of Force statistics to FBI database for the previous month.



Mattawan PD Offense Summary
0ccurred 6/ 1/2024 6/30/2024 o

§1313 - 13601 - Assault’“é}id Ba&éry/Simﬁié Assault o 1

1384 - 13003 - Computer/Internet Used for Harassment, Threats
1399 - 13002 - Assault (Other)

1171 - Anti-Noise Ordinance

186 - Inoperable Vehicle Ordinance

Ll

202 - Drug Paraphernalia Ordinance

2699 - 26001 - Fraud (Other)

2902 - 29000 - Damage to Property - Private Property

4103 - 41002 - Liquor Violation - Transport (Open Container, etc.)
4803 - 48000 - Making False Report

15005 - 50000 - Contempt of Court

15012 - 50000 - Probation Violation

5312 - 53001 - Disturbing the Peace

5560 - 55000 - Dog Law Violations

15707 - 57001 - Trespass (Other)

17201 - Animal Cruelty - Simple/Gross Neglect

8054 - 54003 - Traffic - Violation of Basic Speed (Too Fast)

8271 - 54003 - Traffic - No Operators License

18277 - 54003 - Traffic - Registration Law Violations

%8281 - 54003 - Traffic - No Operators/Chauffers License on Person
8282 - 54003 - No Insurance

8905 - 54003 - Other Unauthorized Transportation

;59270 - 92005 - Civil Infraction - Illegal Possession of Alcoholic Liquor
19905 - 94001 - Alarm Activations

9906 - 94001 - Motorist Assist

9910 - 93001 - Traffic, Non-Criminal - Accident

9911 - 93002 - Traffic, Non-Criminal - Non-Traffic Accident

19939 - 98002 - Inspections/Investigations - Vehicle/VIN/School Bus
9941 - 98004 - Inspections/Investigations - Other Inspections

Ll MLovol® WL owall B0 St MLoveth Wiouelt Bl N

NG

=

9942 - 98006 - Inspections/Investigations - Family Trouble

:9943 98007 - Inspections/Investigations - Susplcmus Situations

%9944 98008 - Inspectlons/Investlgatlons Lost and Found Prop
%9946 99001 - Miscellaneous - Suicide

19947 - 99002 - Miscellaneous - Natural Death

;9953 - 99008 - Miscellaneous - General Assistance
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NG
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Mattawan PD Offense Summary
Occurred 6/1/2024-6/30/2024

9955 - 99008 - Miscellaneous - Assist to EMS
9956 - 99008 - Miscellaneous - Assist to Other Police Agency

Total | 90

Page 20f 2 Generated on 7/19/2024 8:56:30 AM



Report By Violation

From 6/1/2024 12:00:00 AM to 6/30/2024 12:00:00 AM

Violation Code Description Count
257.255 EXPIRED REG. LESS THAN 6 MONTH-CIVIL INFRACTION 1
257.628 LIMITED ACCESS SPEED 1-5 OVER 1
257.602B OPERATE WHILE HOLDING/USING MOBILE ELECTRONIC DEVICE 1
257.642(1) IMPROPER LANE USE 1
257.628 SPEEDING 6-10 OVER 1
257.628 SPEEDING 1-5 OVER LIMIT 19
257.255 EXPIRED REG. OVER 6 MONTHS- CIVIL INFRACTION 2
257.904A DROVE WHILE NOT LICENSED (IN AND OUT OF STATE) 2
257.255 NO PLATE ON VEHICLE 2
500.3101 NO INSURANCE 7
257.627(1) VIOLATION OF BASIC SPEED LAW 1
257.328(1) NO PROOF OF INSURANCE- CAR 2
257.649(6) DISOBEY STOP SIGN 8

* Results do hot include warnings or voided tickets.

7/19/2024 9:02:31 AM

Page 1 of 1



Memorandmn

To:  Village Council

CC: Manager McLean

From: Superintendent Anthony

Date: 7/9/2024

Re: Kayla Ranger-Dean Water Bill (55475 Main Street)

The water usage for 55475 Main Street was as follows:
March total usage of 1,970
April total usage of 1,711

May total usage of 49,749
June total usage of 2,351

For March, April and June the total average is 2,011.'

If we subtract May usage of 49,749 minus the average for the other three months
comes out to 47,738 gallons.

47.738 usage divided by 1,000 galions
$9.33 sewer charge at the time.

Credit of $445.40. SU_).J V\/

\




Memorandum

To:  Village Council

CC: Manager McLean

From: Superintendent Anthony

Date: 7/9/2024

Re: Dave Ballinger (52198 Rue Abbe)

The water usage for 52198 Rue Abbe was as foliows:

March total usage of 735

April total usage of 585

May total usage of 944

June total usage of 7,735

July total usage to date of 10,160

Average for March, April and May the total average is 1,737.

If we subtract June usage of 7,735 minus the average for the other three months
comes out to 5,598 gallons.

i

If we subtract July usage of 10,160 minus the average for the other three months
comes out to 8,423 gallons.

5.958 usage divided by 1,000 gallons 8.423 usage divided by 1,000 gallons

/$‘T Wa‘mﬁg\ $9.33 sewer charge.

,/ Credit of $55.96 A Credit of $78.59
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Village of Mattawan
Invoice 1/5/24

Supporting photographs

58750 Norton St
58127 Norton St
58217 Norton St
58083 Norton St
58173 Norton St
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Memorandum

To:  Village Council

CC: Administrator McLean
From: Superintendent Anthony
Date: 7/17/2024

Re: Crack Fill

I sent out 4 bids for crack fill for West McGillen, Main from City Center to
60!, 60" east of Main to limits, Silvergrass and McGillen Crossing. We
received two bids back.

Arnt Asphalt $9,600
Asphalt Restoration $9,004.20

I would like to add Albert, Front east of Main, Morril, Webster, Ryan and
Kinne.

We budgeted $20,000 for this project.

The follow up on this memo for Albert, Front east of Main, Morril, Webster,
Ryan and Kinne.

$8,204.40

Total $17,208.60



?

Memomndum

To:  Village Council

CC: Administrator McLean
From: Superintendent Anthony
Date: 7/17/2024

Re: Closed Session for Personnel

| would like to have a closed session to talk about adding a potential
employee to the DPW department.
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58083 Norton St
58173 Norton St
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